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ABSTRACT 
 
 
Trainings given to aspiring school leaders (ASLs) play a crucial role in setting the 
direction for successful schools. The inadequate ability of leadership preparatory training 
to prepare and support ASLs to take on the challenging task of school leadership has been 
severely criticized and continues to be a major concern locally and internationally. 
Literature on training has focused on training design, individual and organizational factors 
but studies on self-efficacy, especially among school leaders’ have not been given due 
consideration. The study evaluated the effectiveness of the National Professional 
Qualification for Educational Leaders (NPQELs) preparatory training in developing the 
leadership self-efficacy beliefs of ASLs. This encompassed an investigation of individual 
characteristics and determination of training design characteristics and how these 
contributed to the self-efficacy development of the ASLs. The study adopted a sequential 
explanatory mixed methodology. A survey was carried out on 226 NPQEL trained ASLs 
and in-depth interviews were conducted on seven selected ASLs based on criterion 
sampling. Non-parametric statistical techniques were used to analyse the quantitative data. 
The findings showed that among the individual characteristics, only age and experience 
significantly influenced the improvement of the ASLs’ self-efficacy beliefs. Among the 
four training design characteristics, training internship revealed a moderate influence in all 
the self-efficacy dimensions and this was followed by the relevancy of coursework to 
practice sub-factor. Thematic analysis of the qualitative data based on Bandura’s concept 
revealed that three of Bandura’s sources of efficacy beliefs, namely mastery experience, 
vicarious experience and physiological arousal were evident in the NPQEL training 
design. However, there was only a low level of social persuasion, the fourth source in the 
training. Overall, the findings showed that there were insufficient conditions of these 
sources of efficacy in the NPQEL training to give significant impact on the development 
of the ASLs’ self-efficacy beliefs. The study proposed a framework for self-efficacy 
development initiatives in the preparatory educational leadership training of ASLs in 
Malaysia. 
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ABSTRAK 
 
 
 
Latihan yang diberikan kepada bakal pemimpin sekolah (ASLs) memainkan 
peranan yang penting dalam penetapan arah untuk kecemerlangan sekolah. 
Ketidakmampuan latihan persediaan kepimpinan untuk menyediakan dan menyokong 
ASLs untuk menghadapi tugas kepimpinan sekolah yang mencabar, telah mendapat 
kritikan hebat dan menjadi isu utama yang membimbangkan di peringkat kebangsaan dan 
antarabangsa. Kajian lepas dalam bidang latihan berfokus kepada reka bentuk latihan, 
faktor-faktor individu dan organisasi tetapi kajian berdasarkan efikasi kendiri terutama 
dalam kalangan para pemimpin sekolah tidak diberikan tumpuan yang sewajarnya. Kajian 
ini menilai keberkesanan latihan persediaan National Professional Qualification for 
Educational Leaders (NPQEL) dalam membangunkan efikasi kendiri ASLs. Kajian ini 
melibatkan penganalisaan ke atas faktor individu dan faktor reka bentuk latihan dan cara 
kedua-dua faktor ini menyumbang kepada pembangunan efikasi kendiri ASLs. Kajian ini 
menggunakan ‘sequential explanatory mixed methodology’. Pentadbiran soalselidik 
dijalankan ke atas 226 orang ASLs yang menjalani latihan NPQEL serta temu bual 
diadakan dengan tujuh orang ASLs yang dipilih berdasarkan criterion sampling. Teknik 
statistik bukan parametrik digunakan untuk menganalisis data kuantitatif. Dapatan kajian 
menunjukkan bahawa dalam faktor individu, hanya umur dan pengalaman secara 
signifikan membawa perubahan positif ke atas efikasi kendiri ASLs. Di antara empat 
faktor reka bentuk latihan, faktor training internship menunjukkan kesan yang sederhana 
dalam semua dimensi efikasi kendiri yang dikaji. Ini diikuti oleh faktor relevancy of 
coursework to practice. Analisis tematik data kualitatif berdasarkan konsep Bandura 
menunjukkan bahawa tiga daripada sumber efikasi Bandura iaitu mastery experience, 
vicarious experience and physiological arousal telah dikesan dalam reka bentuk latihan 
NPQEL. Walau bagaimanapun, social persuasion yang merupakan sumber keempat, 
hanya didapati pada tahap yang rendah dalam latihan ini. Secara keseluruhannya, dapatan 
kajian menujukkan bahawa terdapat kekurangan sumber efikasi kendiri dalam latihan 
NPQEL untuk memberikan impak yang signifikan ke atas pembangunan efikasi kendiri 
para ASLs. Kajian ini turut mencadangkan rangka kerja bagi intiatif pembangunan efikasi 
kendiri dalam latihan persediaan kepimpinan para ASLs di Malaysia. 
 
